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Background
and Motivation

The Royal Canadian College of Organists
(RCCO) is a national arts service
organization with a passion for the organ
and its music. We support, promote and
celebrate Canadian organists, composers,
organ-builders and others who share
our passion by providing resources and
opportunities through our programmes
and services. We seek to enrich the lives
of Canadians by engaging the wider
public in Canada’s rich organ heritage and
vibrant organ culture.
The RCCO provides a wide variety of
programmes including: professional
development opportunities, youth
training programmes, promotion of
emerging artists, examinations leading
to certiﬁcation, publication of Canadian
organ and choral music, scholarships
and bursaries, and several honorary
awards. We also support our community
by providing essential services and
resources such as educational resources,
communications, and support for the
church organist and choir director.
The creation of this strategic plan was the
result of extensive public consultation
with our membership and stakeholders
to clarify the role of the RCCO as an arts
organization in a changing 21st century
environment.
It is clear that in order to meet our
challenges, the RCCO must develop an
outward perspective that will embrace
a wider audience and create additional
opportunities for the organ and its music.
This is reﬂected in our vision statement.

Our Vision

Inspiring connections
with organ music

The double meaning of “inspiring” as an
adjective as well as a verb in the vision
statement is intentional and refers to the
inspiring experience of the listener as well as
the act of inspiring more people to engage
with the organ and its music.
This outward perspective is reﬂected in both
the mission statement and the deﬁnition of
our key goals upon which future action is
based.

Our Core Values
Our core values reﬂect the ethical principles for which we want to be known. They are guidelines
that apply across the organization and underpin how our work is carried out in terms of principle and
practice. Public trust in our performance is at the foundation of our ability to carry out our mission,
be good stewards, and uphold rigorous standards of conduct.


We value the ability of the organ and its music to inspire and enrich our lives



We value artistic excellence in the art of the organ and its music



We value outstanding service and commitment to our members



We value the standards and traditions that we have inherited from our predecessors



We value the highest standards of integrity, accountability and responsible stewardship



We value inclusivity and embrace diversity



We value life-long learning

Our Mission

To p r o m o t e a v i b r a n t a n d i n c l u s i v e co m m u n i t y t h a t
engages more people in the transforming power
of the organ and its music
Our Key Goals
The goals of this organizational strategy is focused on enhancing capablity in the following three areas:
1. Capacity Building;
to ensure that the organization is well positioned to support ongoing programmes and new
initiatives.
2. Outreach;
to raise the visibility and communicate the value of the organ and its music to ensure broad
recognition and support for the organ community.
3. Resources;
to increase our ability to deliver greater value to our membership and the organ community at large.
These goals are supported by objectives and their associated action steps that will help maximize
operational and organizational eﬀectiveness, increase awareness of the transforming power of the organ
and its music, enhance existing resources and develop new initiatives to provide greater value both
internally to our members and externally to the greater community at large.
To ensure successful outcomes, monitoring of the strategic initiatives will be ongoing and will be
reviewed regularly by the Strategic Planning Committee, as well as the Board of Directors.

Organizational
Profile

The Royal Canadian College of Organists
(RCCO) is a national arts service organization
with a passion for the organ and its music.
We support, promote and celebrate
Canadian organists, composers, organ
builders and others who share our passion
by providing resources and opportunities
through our programs and services. We
seek to enrich the lives of Canadians by
engaging the wider public in Canada’s rich
organ heritage and vibrant organ culture.
The organization was founded in 1909 in
Brantford, Ontario as the Canadian Guild of
Organists. Today, the RCCO is the national
voice for Canada’s organ community with a
nationwide representation of approximately
1200 members widely dispersed across
the country. We are federally incorporated
as a registered charitable organization
(registration #136969730RR0001) and
are honoured with the patronage of the
Governor General of Canada.
The College is divided into 8 Regions, each
with a member of the Board of Directors
with oversight of the activities of their
Region. Within each Region are a number of
local Centres where members carry out the
day-to-day activities of the College within
their own communities.
We are governed by a 16 member Board
of Directors, comprised of the oﬃcers of
the College and representatives of the
eight Regions elected by the members
within their respective Regions. The
organization also has an independent larger
advisory body, The National Council, which
includes the Directors, Chairs of Standing
Committees and direct representation from
each local Centre.

The RCCO provides a wide variety
of programs including: professional
development opportunities, youth training
programs, promotion of emerging artists,
examinations leading to certiﬁcation,
publication of Canadian organ and choral
music, scholarships and bursaries, and
several honorary awards. We also support
our community by providing essential
services and resources such as educational
resources, communications, and support for
the church organist and choir director.
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Strategic
Direction

The Royal Canadian College of Organist’s
2017-2020 Strategic Plan builds upon the
organization’s one hundred and eight-year
history of providing essential programmes
and services to Canada’s organ community
and charts a course of action to meet
the challenges of a rapidly changing
environment.
The Strategic Plan is based on our
knowledge of the key issues facing today’s
organists and aims to optimize the RCCO’s
resources and strengthen its capacity to
address those issues.

Key Goals
The goals of this organizational strategy is
focused on enhancing capablity in the following
three areas:
1. Capacity Building;
to ensure that the organization is well
positioned to support ongoing programmes
and new initiatives.
2. Outreach;
to raise the visibility and communicate the
value of the organ and its music to ensure
broad recognition and support for the organ
community.
3. Resources;
to increase our ability to deliver greater value
to our membership and the organ community
at large.
These goals are supported by objectives and their
associated action steps that will help maximize
operational and organizational eﬀectiveness,
increase awareness of the transforming power
of the organ and its music, enhance existing
resources and develop new initiatives to provide
greater value both internally to our members and
externally to the greater community at large.
To ensure successful outcomes, monitoring of
the strategic initiatives will be ongoing and will
be reviewed regularly by the Strategic Planning
Committee, as well as the Board of Directors.

Building Capacity
Build sustainable operational capacity to support
ongoing services and new initiatives.
Objectives:
• Identify the capacity building needs of the
organization
• Increase ﬁnancial and human resources
• Implement eﬀective organizational policies,
systems and procedures at all levels of
administration and governance.
• Ensure that policies, programs and operations
include diversity of cultural perspectives.

Outreach
Raise the visibility and communicate the value
of the organ and its music to ensure broad
recognition and support for the organ community.
Objectives:
• Identify target audiences and various
communication channels and platforms
• Increase the opportunities for exposure to the
organ and its music
• Be the leading resource for the organ and its
music in Canada and strategically communicate
information to advance the image of the organ
and its music
• Take a more prominent role in championing for
the organ and its music

Resources
Increase the ability of the RCCO to deliver greater value
to our membership and the organ community at large.
Objectives:
• Enhance online member resources
• Develop and provide programmatic and
organizational templates for Regional Centres to
improve accessibility and eﬃciency
• Increase our ability to operate in both oﬃcial
languages.
• Increase member beneﬁts.
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